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ABSTRACT

The purpose of the Motivational Cognition Model is to discuss the viewpoints
of managers and workers for motivating through psychological dimension. And try
to anaylize the viewpoint by graphic. This model suggest that manager's cognition
to motivating is expected-to increase the performance from motivating, In the
other side, the worker's cognition to motivating is desired to get the satisfaction
from incentives which offered by the organization. However, it is difficult to
have the accordance between the cognition of managers and workers that will cause
the following two phenomenons: One is the over-pay of organization, it means the

organization offers too much incentives. The other is the cognitive discrepancy
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between both of them, it means the employees consider the inceintives supplied

by organization too less. This discrepancy makes the motivating which is pround

of the organization turn into nonsensens. Meantime, it will lead into the worker's
frustration. In order to compensate for the anxiety from the discrepancy, employees
will probably reduce the contributions ( for example: SABOTAGE) or request to add
pay. The model emphasize that it will be a “Motivational Indifference Curve ” in
the graphic, if the rewards of the employees is equalled to the cost of organization,
under a specific level of workers' contributions ( efforts). This curve means there
are no any cognitive discrepancy, as the cost of organization is just same as the

reward which the workers feels satisfactory, under the different level of efforts.
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